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Cost Per Component (CPC) 
Services & Solutions For 

Assembly Tools



PACE TOOLS: THE LEADERS IN

ASSEMBLY TOOL SOLUTIONS &

SERVICES THROUGH THEIR UNIQUE

“CPC CONCEPT” CALLED AS COST PER

COMPONENT (AGGREGATE).

Next StepsCPC - ASSEMBLY TOOLS



Next StepsOUR BRAND PARTNERS

We 

have 

40  

Service 

Engine

ers 

aross 

India

Our Brands Country of Origin Product Range Speciality

Italy
-Fastening and Riveting Tools
-Multi-type Rivets

Italy
-Torque Solutions
-Torque Test Benches

Italy -Torque Wrenches

U.S.A
- Torque Testers and Analysers
- Torque and Angle Control Screwdrivers
- Hand Torque Tools

Japan
- Oil Pulse Tools
- Shutoff Screwdrivers
- Crowfoot Tools

Japan

-Transducerized Pneumatic Nutrunners
-Poka-yoke Systems
- Pneumatic Tools



Next StepsOUR BRAND PARTNERS

We 

have 

40  

Service 

Engine

ers 

aross 

India

Our Brands Country of Origin Product Range Speciality

U.S.A -DC Tools

Taiwan -Pneumatic Tools

Taiwan -Pneumatic Tools

Germany
-Battery and Power Tools
-Exact Shutoff Cordless Tools

U.K
-Hydraulic Torque Wrenches 
-Bolting Solution
-Flange Management Solution



Next StepsOUR PRODUCTS
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Next StepsWHAT IS CPC??

CPC is a Stable cost that vary in 

direct proportion to the quantity of 

products delivered. Unlike other 

costs, which keep varying regardless 

of output, variable costs are a 

direct function of 

production volume, rising  whenever 

production expands and falling 

whenever it reduces. 

Technical Support

Spares Management

Team Training

Tools’ Services 

http://www.investinganswers.com/node/2948
http://www.investinganswers.com/node/2319


Next StepsWHY CPC IS REQUIRED??

 One Roof solution for multiple types of tool variant.

 To eliminate wastage of valuable time.

 To eliminate Inventory related failures.

 To eliminate inventory carrying cost.

 To enhance up time & eliminate Re-work.

 To enhance PERQ factors such as Productivity, 

Ergonomics, Reliability & Quality.

 To implement New Technology.

 To upgrade the process towards system driven.



Next StepsHOW CPC WORKS??

 Planning, Procurement and execution is outsourced to 

Pace Tools.

 Pace Tools has service expertise in Assembly Tools.

 Pace Tools will act as comprehensive service provider.

 Customer to provide with dedicated space for  tools 

management for in-plant round the clock services.

 Pace Tools concentration is limited to assembly tools 

deliverables.

 Pace Tools keep ready standby tools & spares inventory 

and operate on replacement basis. 



Next StepsCOST METHOD

COST CALCULATING FORMULA:

Total Cost = A x R

Here,

A = Total Output Quantity produced in a month.

R = Rate per Aggregate



Next StepsBENEFITS OF CPC

 Spares Cost and Administrative cost savings.

 To enhance uptime by adhering SLA Protocol.

 Spares and stand-by tools availability with back up plans.

 No procedural delays.

 Costly Manpower reduction.

 No price escalation due to Locked Prices for 3 years.



Next StepsBENEFITS OF CPC

 Services shall be managed by trained and well 

experienced team of Engineers/ Technicians.

Reduced MTTR & Increased MTBF.

 No Need to maintain inventory and no dead inventory.

 Scheduled PPM of assembly tools to keep them in service

 Line study and improvement plan are done based on 

application engineering and joint characteristics.



 Savings on Dead Inventory Cost                  15%

 Savings on Men power cost                          10%

 Savings on Spares & Losses                          15%

 No Price Escalation for next 3 years              5%

Note:

-Indirect benefits such as reduction in men hour losses & 
Improved productivity 

Next StepsCOMMERCIAL BENEFITS



Successful accounts under CPC services 

concept:

1. since 2009

2. since 2015

3. Under process

Next StepsCPC services concept Implemented 



Next StepsAPPRECIATION FROM ‘TATA MOTORS’



Next StepsAPPRECIATION FROM ‘AL – PNR’



Next StepsAPPRECIATION FROM ‘AL – HOSUR’



Next StepsPERFORMANCE REPORT FROM ‘ASHOK LEYLAND’



Next StepsCONSULTANCY SERVICES – ‘AL MBP PROJECT’



Next Steps

We 

have 

40  

Service 

Engine

ers 

aross 

India

PAT  PARTICIPATION  AT IMTEX 2019



Next StepsCONTACT US

Contact us today for the most Comprehensive

Solution for complete Assembly Tooling

Solution and Services.

Satyendra Jadon

M: +91 9810170873 / +91 72900 92248

E: satyendra@pacetools.in / helpdesk@pacetools.in

W: www.paceassemblytools.com

A: 1A/27, N.I.T, Faridabad - 121001 (Haryana), India.
An ISO 9001 - 2015 Certified Company

Trusted Assembly Tools Experts, Service Provider & Consultant


